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Quality Assurance is all the planned actions 

made by an organisation to provide confidence

that its products and/or services meet quality 

goals.  



The NEAS Quality Assurance Framework: 

A. Teaching, Learning and Assessment

B. The Student Experience

C. Resources and Facilities

D. Administration, Management and Staffing

E. Promotion and Student Recruitment

F. Welfare of Students Aged Under 18 Years

G. Strategy, Risk and Governance

H. Online Delivery

I. ELT Qualifications
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Why is staffing important?

http://blog.apc.edu.au/

http://blog.apc.edu.au/


https://www.cciconsulting.com/building-engagement-at-every-stage-of-the-employee-lifecycle/

The Employee Lifecycle

https://www.cciconsulting.com/building-engagement-at-every-stage-of-the-employee-lifecycle/



1. Build the culture that you want

2. Participate in the industry through professional development forums and 

conferences 

3. Use social media smartly, e.g. join and participate in LinkedIn

4. Be an ethical employer

5. Be transparent and articulate your expectations

6. Have policies and procedures

7. Align with the values of your centre

Attraction tips



https://www.cciconsulting.com/building-engagement-at-every-stage-of-the-employee-lifecycle/

Recruitment



1. Ask your team for referrals

2. Contact TESOL course providers for star graduates

3. Use a range of recruitment platforms, e.g. SEEK, NEAS jobs board, 

Facebook, LinkedIn

4. Be specific in what/who you are looking for

5. Be transparent with details such as qualifications, rates of pay, hours of 

work, professional development

6. Check the CV and references.  When in doubt, request a demo lesson

7. Respond to all applicants

Recruitment tips



Onboarding is the process of integrating a new employee into an 

organisation.

Onboarding



Onboarding tips

1. Job description

2. Outline the centre’s values

3. Be transparent

4. Check in regularly



Onboarding tools

1. ELICOS Standards, P6

• Qualifications

• Verification

• Induction

• Professional Development
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Onboarding tools

2. NEAS Quality Assurance Framework, Quality Area D

• More information and guidance on 

o Qualifications

o Induction 

o Professional Development

3. NEAS Quality Practice Guide, Quality Area D





Induction checklist – sample



Development and retention tools

Quality Practice Guide, D4



Development



Development



Professional Development Tools

• Engage your staff in creating and developing a PD framework at 

your centre

• Invite experienced teachers to be mentors and buddies

• Implement a peer observation program which is not linked to 

performance reviews

• Provide opportunities to share lessons and activities

• Engage in free or low cost PD through NEAS, English Australia, 

VELG, ITECA etc

• Build communities of practice 

• Ask for suggestions from staff

• Schedule regular moderation and assessment validation activities 

as part of your PD program

• Share journals and websites with staff



Retention tips

• Build the team that is right for your centre

• Build and maintain positive relationships with your staff

• Openly communicate with your team

• Invite feedback

• Understand your team members’ motivations



Discussion and questions

Thank you for listening.  Now it’s your turn.



SAVE

DATE

6-8 MAY

2020

STUDENT

TEACHER

MANAGER

OWNER

INDUSTRY



Participant Survey

We value your feedback!

https://www.surveymonkey.com/r/L8NQKFJ

https://www.surveymonkey.com/r/L8NQKFJ

